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Every day, people are willing to invest
in learning new skills, advancing their
careers, or exploring new hobbies. 

They're buying courses on everything
from coding to cooking, marketing to
mindfulness, business strategy to bass
guitar—and they could be buying
yours!

In this guide, we'll cover every aspect

of the online course creation journey. 

From identifying your unique selling
proposition, designing a compelling
and comprehensive course, mastering
the technicalities of online platforms,
marketing your course to the right
audience, and scaling your business to
reach its fullest potential.

@ E L A I N E L O M B A R D I . C O M

I N T R O D U C T I O N
Creating online courses is about more than just making money—creating

value, reaching out to those eager to learn, and enriching their lives with

your unique insights and experience. 

As an online course creator, you have the power to spark change, fuel

growth, and impact lives globally from the comfort of your own home. No

classrooms, no boundaries, no limits on how many people you can reach

and inspire.

The potential earnings from online courses can be staggering. According to

recent studies, the global eLearning market is predicted to exceed $375

billion by 2026. 

https://www.elainelombardi.com/wp-content/uploads/2023/10/Email-List-Building-For-Profit-GOLDEN-YEARS.pdf
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T H E  3 - P H A S E  F R A M E W O R K

By following these three phases—idea generation and niche selection,
content creation, and course launch and marketing strategies—you'll be
well on your way to creating a successful online course.
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Creating an online course involves careful planning, niche selection and qualification,
content creation and marketing.

This roadmap breaks down each segment into 3 phases, as shown below. Having a
clear outline and a solid framework in place before you set out to create your course
will not only save you time, but will help you create the best course possible. 

FINALIZE YOUR
COURSE

LAUNCH
STRATEGIES

EXTEND  YOUR
FUNNEL

While there may be other steps involved during your journey toward creating a high-
quality course for your target audience, these are the most important tasks. 

We'll cover every step in all three phases throughout this roadmap.
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What topics am I passionate about?
What subjects do I have significant knowledge or experience in?
Can I offer unique insights that others might not have?

Welcome to the first phase of your online course creation journey - Idea
Generation. 

This is the phase where you explore your passions, tap into your expertise,
and brainstorm potential course topics. 

A well-chosen course idea not only ensures enthusiasm during the course
creation process but also results in a final product that is authentic and,
hence, highly attractive to learners.

Understanding the concepts of "course idea" and "niche" is crucial. Your
course idea is the central theme or subject matter that you'll teach. The
niche, on the other hand, is the specific segment of the market that your
course targets.

Step 1: Discover Your Unique Course Idea

Your course should reflect your passion and expertise. When choosing your
course idea, ask yourself:

The intersection of your passion and expertise is where your best course
idea will lie. Teaching something you love ensures enthusiasm, while your
expertise guarantees depth and value.

USE THE BRAINSTORMING WORKSHEETS AT THE END OF THIS LESSON

TO INVENTORY YOUR KNOWLEDGE AND SKILLS SO YOU CAN CHOOSE

THE BEST POSSIBLE NICHE FOR YOUR ONLINE COURSE.

C H O O S I N G  A
N I C H E

1
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T h e  m o s t  s u c c e s s f u l  c o u r s e s

a r e  u s u a l l y  t h o s e  c r e a t e d  b y

i n d i v i d u a l s  w h o  a r e  d e e p l y

p a s s i o n a t e  a n d

k n o w l e d g e a b l e  a b o u t  t h e

s u b j e c t .  

C H O O S E  A  N I C H E  T H A T  I S  B O T H  E V E R G R E E N  A N D  E V E R -
G R O W I N G .

E v e r y  p e r s o n ' s  j o u r n e y  t h r o u g h  l i f e  a n d  l e a r n i n g  i s  u n i q u e .

T h a t  m e a n s  y o u  l i k e l y  h a v e  d i s t i n c t i v e  i n s i g h t s  o r  u n i q u e

w a y s  o f  t e a c h i n g  c e r t a i n  c o n c e p t s .  

R e f l e c t  o n  t h e s e  -  w h a t  u n i q u e  v a l u e  c a n  y o u  b r i n g  t o  y o u r

s t u d e n t s ?

B A S E  Y O U R  N I C H E  S E L E C T I O N  O N  A  C O M B I N A T I O N  O F
Y O U R  P E R S O N A L  I N T E R E S T S  A N D  M A R K E T  V I A B I L I T Y .

I D E N T I F Y  Y O U R  U N I Q U E  I N S I G H T S

S t a r t  b y  c r e a t i n g  a  l i s t  o f  a r e a s  y o u  a r e  b o t h  p a s s i o n a t e

a b o u t  a n d  h a v e  s u b s t a n t i a l  e x p e r t i s e  i n .  D o n ' t  l i m i t  y o u r s e l f

a t  t h i s  s t a g e  -  j o t  d o w n  e v e r y t h i n g  t h a t  c o m e s  t o  m i n d .

Reflect on Passions and
Expertise

P H A S E  O N E
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N o w  t h a t  y o u  h a v e  a  l i s t  o f  p a s s i o n s ,  a r e a s  o f  e x p e r t i s e ,  a n d

u n i q u e  i n s i g h t s ,  i t ' s  t i m e  t o  b r a i n s t o r m  p o t e n t i a l  c o u r s e

t o p i c s .  

C o m b i n e  y o u r  p a s s i o n  a n d  e x p e r t i s e  w i t h  y o u r  u n i q u e

i n s i g h t s  t o  c o m e  u p  w i t h  c o u r s e  i d e a s .

T a k e  a  c r i t i c a l  l o o k  a t  t h e  c o u r s e  t o p i c s  y o u ' v e  b r a i n s t o r m e d .  

D o  y o u  h a v e  e n o u g h  c o n t e n t  t o  c r e a t e  a  c o m p r e h e n s i v e

c o u r s e  o n  t h e  t o p i c ?  

I s  i t  a  t o p i c  y o u  c a n  s e e  y o u r s e l f  b e i n g  e x c i t e d  a b o u t  f o r  t h e

d u r a t i o n  o f  t h e  c o u r s e  c r e a t i o n  p r o c e s s  a n d  b e y o n d ?  

T h e  a n s w e r  s h o u l d  b e  a  r e s o u n d i n g  ' y e s ' .

A  g r e a t  w a y  t o  u n d e r s t a n d  t h e  d e m a n d  f o r  y o u r  p o t e n t i a l

c o u r s e  t o p i c s  i s  t o  r e s e a r c h  e x i s t i n g  c o u r s e s  i n  t h o s e  a r e a s .  

V i s i t  o n l i n e  c o u r s e  p l a t f o r m s  a n d  s e e  h o w  m a n y  c o u r s e s  a r e

a v a i l a b l e  o n  t h e  t o p i c ,  h o w  m a n y  s t u d e n t s  t h e y  h a v e ,  a n d

w h a t  s t u d e n t s  a r e  s a y i n g  i n  t h e i r  r e v i e w s .  

T h i s  c a n  p r o v i d e  v a l u a b l e  i n s i g h t s  i n t o  t h e  p o t e n t i a l  s u c c e s s

o f  y o u r  c o u r s e .

B R A I N S T O R M  P O T E N T I A L  C O U R S E  T O P I C S

R E S E A R C H  E X I S T I N G  C O U R S E S
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What subjects are you passionate about?
What topics do you naturally gravitate toward in your free time?
What are your hobbies?

BRA INSTORMING

PASSIONS & INTERESTS
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What specific, teachable abilities do you have that can be measured?
What training or certifications do you have in these areas?

Hint: You do not need to be an expert. You just need to have at least a 10% edge.

HARD SKILLS
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What interpersonal skills do you possess that are valuable (e.g., leadership,
communication, negotiation)?
How have you applied these skills in real-world situations?

SOFT SKILLS
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What are your areas of formal education?
What subjects have you gained extensive knowledge in through self-learning
or professional experience?
Are there topics that you are considered an expert or go-to person for among
friends, family, or colleagues?

KNOWLEDGE AREAS
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Have you had experience teaching or explaining concepts to others?
What feedback have you received about your teaching or presentation skills?
What unique methods do you use to explain complex ideas?

TEACHING ABILITIES
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What unique experiences do you have in your personal or professional life that
relate to your skills and knowledge?
How have these experiences shaped your expertise?
Are there lessons learned from these experiences that others would find
valuable?

UNIQUE EXPERIENCES
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Based on your skills, knowledge, and experiences, what potential course topics
come to mind?
How could your unique skills, knowledge, and experiences differentiate your
course from others?
Are these topics you would be excited to teach?

POTENTIAL IDEAS
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Are there existing courses in your potential topic areas? If so, how could your
course offer something different?
What demand exists for these topics? Are people asking questions or
expressing interest in learning more about them in online forums or social
media?
Are these topics trending or growing in popularity? If so, why?

MARKET RESEARCH



N E X T  S T E P S

N O T E S T A K E  A C T I O N

Inventory your skills, passions
and interests.

Choose the most profitable
niche based on your evaluation.

Create a summary or detailed
outline of your course.

Finalize content and add any
necessary tools or resources.

Price your course
competitively.

The idea generation phase may seem daunting, but it's also an exciting
opportunity to explore your passions and how you can share them with the

world. 

Take your time, trust your intuition, and remember - the most successful online
courses are those that provide value while also reflecting the instructor's

genuine passion and expertise. 
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Set a completion date and stick
to it! Better to be market-ready,
then market-perfect.
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Having brainstormed potential course topics and inventoried your skills

and knowledge, you're now at a crucial juncture in your course creation

journey - qualifying your niche. 

This section will guide you in evaluating your chosen topic's demand,

understanding the competition, identifying any gaps in the market, and

validating your niche.

L o o k  f o r  w h a t  t h e  c o m p e t i t i o n  d o e s  w e l l  a n d  w h e r e

t h e y  l a c k  -  t h e s e  c o u l d  b e  p o t e n t i a l  o p p o r t u n i t i e s  f o r

y o u r  c o u r s e !

Begin by assessing the demand for your chosen course topic. 

Look for trends, discussion forums, and popular content in your chosen
niche. Investigate whether people are looking to learn more about this
topic or facing problems that your course could solve.

Next, explore the competition in your chosen niche. Review existing
courses on popular online learning platforms, and analyze their content,
pricing, reviews, and student numbers. 

Also, take a close look at their summaries and lesson plans. Take note of
everything you find. It may prove useful when it comes time to create your
own course overview.

S T E P  1 :  M A R K E T  D E M A N D  A N A L Y S I S

S T E P  2 :  C O M P E T I T I O N  A N A L Y S I S

Q U A L I F Y I N G  A
N I C H E

2



After studying the market demand and competition, identify gaps in the
market that your course could fill. 

This could be a specific topic not covered, a unique teaching method, or a
different audience segment. This will help you distinguish your course from
others and attract students.

Now that you have an idea about market demand, competition, and
potential gaps, it's time to test your niche. 

This could involve running a small advertising campaign, creating a landing
page and seeing if people sign up, or sharing your course idea on social
media or with a small group of potential customers to gauge interest.
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Based on the feedback and data you gather from your niche test, reflect on
whether your chosen niche is likely to be profitable and aligns with your
passion and expertise. 

It's okay to go back to the drawing board if your niche test doesn't deliver
the results you hoped for.

S T E P  3 :  I D E N T I F Y  M A R K E T  G A P S

S T E P  4 :  N I C H E  T E S T

S T E P  5 :  R E F L E C T  &  R E F I N E



Qualifying your niche is a crucial  part of creating a
successful online course.  

It  ensures that your course al igns with market demand,
stands out from the competition,  f i l ls  a market gap, and has
been validated. 

Remember,  the goal is  not just to create a course but to
create a course that sel ls .  

So take the time to qualify your niche,  and set yourself  up
for success.
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1
QUALIFY YOUR NICHE

2
NICHE VALIDATION TEST

I f  your niche test val idates your course idea and you feel
confident moving forward,  then congratulations!  

You've off icial ly qualif ied your niche! 

I f  the results weren't as promising, don't get disheartened. 

You may need to refine your idea,  identify a different niche,
or adjust your approach.



S T E P  1 :  I D E N T I F Y  C O U R S E  O B J E C T I V E S

S T E P  2 :  B R E A K  D O W N  T H E  O B J E C T I V E S
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B e g i n  b y  i d e n t i f y i n g  w h a t  y o u  w a n t  y o u r  s t u d e n t s  t o  a c h i e v e

b y  t h e  e n d  o f  t h e  c o u r s e .  

T h e s e  l e a r n i n g  o b j e c t i v e s  w i l l  g u i d e  y o u r  c o u r s e  c r e a t i o n

p r o c e s s  a n d  h e l p  y o u  e n s u r e  t h a t  y o u r  c o u r s e  c o n t e n t  a l i g n s

w i t h  t h e s e  g o a l s .

B r e a k  d o w n  e a c h  o b j e c t i v e  i n t o  s p e c i f i c  t o p i c s  t h a t  w i l l  h e l p

y o u r  s t u d e n t s  a c h i e v e  t h i s  g o a l .  

T h i s  s t e p  i n v o l v e s  m o v i n g  f r o m  t h e  b r o a d  g o a l  t o  t h e  f i n e r

d e t a i l s  o f  t h e  k n o w l e d g e  y o u  a i m  t o  i m p a r t .

H a v i n g  i d e n t i f i e d  a n d  q u a l i f i e d  y o u r  n i c h e ,  y o u ' r e  n o w  r e a d y

t o  e n t e r  P h a s e  3  o f  y o u r  c o u r s e  c r e a t i o n  j o u r n e y  -  C o u r s e

O u t l i n e  C r e a t i o n .  

T h i s  i s  w h e r e  y o u  t a k e  y o u r  e x p e r t i s e  a n d  s t r u c t u r e  i t  i n t o  a

c o m p e l l i n g  a n d  c o m p r e h e n s i v e  l e a r n i n g  e x p e r i e n c e .

C O U R S E  O U T L I N E
3



T a k e  y o u r  s p e c i f i c  t o p i c s  a n d  g r o u p  t h e m  i n t o  b r o a d e r

c a t e g o r i e s  o r  m o d u l e s .

 E a c h  m o d u l e  s h o u l d  r e p r e s e n t  a  d i s t i n c t  p a r t  o f  t h e  l e a r n i n g

j o u r n e y  t h a t  b u i l d s  u p o n  t h e  p r e v i o u s  m o d u l e s  a n d  p a v e s  t h e

w a y  f o r  t h e  o n e s  t h a t  f o l l o w .

F o r  e a c h  m o d u l e ,  p l a n  o u t  i n d i v i d u a l  l e s s o n s .  E a c h  l e s s o n

s h o u l d  c o v e r  a  p a r t i c u l a r  a s p e c t  o f  t h e  m o d u l e ' s  t o p i c .  

B e  s u r e  t o  c o n s i d e r  t h e  b e s t  w a y  t o  c o n v e y  t h e  i n f o r m a t i o n

f o r  e a c h  l e s s o n  -  w i l l  i t  b e  t h r o u g h  v i d e o ,  a u d i o ,  t e x t ,  o r  a

c o m b i n a t i o n ?
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T o  e n s u r e  s t u d e n t s  a r e  c o m p r e h e n d i n g  t h e  c o n t e n t  a n d

s t a y i n g  e n g a g e d ,  i n c l u d e  a s s e s s m e n t s  a n d  a c t i v i t i e s

t h r o u g h o u t  t h e  c o u r s e .  

T h i s  c o u l d  b e  q u i z z e s  a f t e r  e a c h  m o d u l e ,  h a n d s - o n

a s s i g n m e n t s ,  o r  d i s c u s s i o n  p r o m p t s .

S T E P  3 :  A R R A N G E  T O P I C S  I N T O  M O D U L E S

S T E P  4 :  D E C I D E  T H E  L E S S O N  P L A N  F O R  E A C H  M O D U L E

S T E P  5 :  I N C L U D E  A S S E S S E M E N T S

Y o u r  c o u r s e  s h o u l d  h a v e  a  c o m p e l l i n g  i n t r o d u c t i o n  t h a t

g r a b s  s t u d e n t s '  a t t e n t i o n  a n d  s e t s  t h e  s t a g e  f o r  w h a t ' s  t o

c o m e .  

S i m i l a r l y ,  a  c o n c l u s i o n  s h o u l d  n e a t l y  w r a p  u p  t h e  c o u r s e  a n d

r e m i n d  s t u d e n t s  o f  w h a t  t h e y ' v e  a c h i e v e d .

S T E P  6 :  P L A N  Y O U R  I N T R O  &  C O N C L U S I O N
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S T E P  7 :  R E V I E W  A N D  R E F I N E  Y O U R  C O U R S E  O U T L I N E

D o e s  i t  a l i g n  w i t h  y o u r  l e a r n i n g  o b j e c t i v e s ?  

I s  t h e r e  a  l o g i c a l  f l o w ?  

A r e  t h e r e  a n y  g a p s  i n  t h e  c o n t e n t ?  

F i n a l l y ,  r e v i e w  y o u r  c o u r s e  o u t l i n e .  

R e f i n e  y o u r  o u t l i n e  a s  n e e d e d  u n t i l  i t  f o r m s  a

c o m p r e h e n s i v e ,  c o h e r e n t  s t r u c t u r e  f o r  y o u r  c o u r s e .

C r e a t i n g  y o u r  c o u r s e  o u t l i n e  i s  a n  e x c i t i n g  s t e p  i n  y o u r

c o u r s e  c r e a t i o n  j o u r n e y .  

I t ' s  w h e r e  y o u r  c o u r s e  s t a r t s  t o  t a k e  s h a p e ,  a n d  t h e

t r a n s f o r m a t i o n  o f  y o u r  e x p e r t i s e  i n t o  a  s t r u c t u r e d  l e a r n i n g

e x p e r i e n c e  b e g i n s .  

I t  m i g h t  t a k e  s o m e  t i m e  t o  g e t  y o u r  c o u r s e  o u t l i n e  j u s t  r i g h t ,

b u t  t h e  t i m e  i n v e s t e d  h e r e  w i l l  m a k e  t h e  n e x t  s t e p s  o f  y o u r

j o u r n e y  -  c o n t e n t  c r e a t i o n  -  m u c h  s m o o t h e r  a n d  m o r e

e f f e c t i v e .
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W i t h  y o u r  c o u r s e  o u t l i n e  f i n a l i z e d ,  y o u ' v e  l a i d  a  s t r o n g

f o u n d a t i o n .  N o w  i t ' s  t i m e  t o  b u i l d  o n  i t .  

C o n t e n t  D e v e l o p m e n t  i s  w h e r e  y o u r  c o u r s e  s t a r t s  t o  c o m e

a l i v e ,  a n d  y o u r  k n o w l e d g e  a n d  e x p e r t i s e  a r e  t r a n s f o r m e d  i n t o

l e s s o n s  t h a t  c a n  i m p a c t  a n d  e n r i c h  y o u r  s t u d e n t s '  l i v e s .

S t a r t  b y  d e c i d i n g  o n  t h e  m e d i u m  f o r  e a c h  l e s s o n ,  w h e t h e r  i t ' s

t e x t ,  v i d e o ,  a u d i o ,  i n f o g r a p h i c s ,  o r  a  m i x  o f  t h e s e .  

V i d e o  i s  a  h i g h l y  e n g a g i n g  m e d i u m  t h a t ' s  p o p u l a r  i n  o n l i n e

c o u r s e s ,  b u t  i t ' s  a l s o  i m p o r t a n t  t o  c a t e r  t o  d i f f e r e n t  l e a r n i n g

s t y l e s .

F o r  e a c h  l e s s o n ,  c r e a t e  a  s c r i p t  o r  l e s s o n  p l a n  b a s e d  o n  y o u r

c o u r s e  o u t l i n e .  

E n s u r e  y o u ' r e  p r o v i d i n g  c l e a r ,  c o n c i s e ,  a n d  a c t i o n a b l e

c o n t e n t .  

R e m e m b e r  t o  t i e  e a c h  l e s s o n  b a c k  t o

t h e  o v e r a l l  c o u r s e  o b j e c t i v e s .

C O N T E N T
D E V E L O P M E N T
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S T E P  1 :  S E L E C T  Y O U R  C O N T E N T  M E D I U M

S T E P  2 :  W R I T E  Y O U R  L E S S O N  P L A N



S t a r t  c r e a t i n g  y o u r  c o n t e n t  b a s e d  o n  y o u r  c h o s e n  m e d i u m .

T h i s  m i g h t  i n v o l v e  w r i t i n g  b l o g  p o s t s ,  r e c o r d i n g  v i d e o s ,  o r

d e s i g n i n g  i n f o g r a p h i c s .  

I f  y o u ' r e  c r e a t i n g  v i d e o  c o n t e n t ,  i n v e s t  i n  a  g o o d  q u a l i t y

m i c r o p h o n e  a n d  c a m e r a .  Y o u r  p r o d u c t i o n  v a l u e s  w i l l  r e f l e c t

o n  y o u r  b r a n d  a n d  c o u r s e  q u a l i t y .

T o  k e e p  y o u r  s t u d e n t s  e n g a g e d ,  i n c l u d e  i n t e r a c t i v e  e l e m e n t s

s u c h  a s  q u i z z e s ,  a s s i g n m e n t s ,  o r  d i s c u s s i o n  f o r u m s .  

T h e s e  c a n  r e i n f o r c e  l e a r n i n g ,  k e e p  s t u d e n t s  a c c o u n t a b l e ,  a n d

c r e a t e  a  s e n s e  o f  c o m m u n i t y .
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T o  e n s u r e  s t u d e n t s  a r e  c o m p r e h e n d i n g  t h e  c o n t e n t  a n d

s t a y i n g  e n g a g e d ,  i n c l u d e  a s s e s s m e n t s  a n d  a c t i v i t i e s

t h r o u g h o u t  t h e  c o u r s e .  

T h i s  c o u l d  b e  q u i z z e s  a f t e r  e a c h  m o d u l e ,  h a n d s - o n

a s s i g n m e n t s ,  o r  d i s c u s s i o n  p r o m p t s .

S T E P  3 :  C R E A T E  Y O U R  C O N T E N T

S T E P  4 :  I N C O R P O R A T E  I N T E R A C T I V E  E L E M E N T S

S T E P  5 :  R E V I E W  &  E D I T  Y O U R  C O N T E N T
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The content development phase can be labor-intensive, but it's also one of

the most rewarding parts of the course creation process. 

As you see your course take shape, remember your 'why' - the impact you

want to make, the lives you want to change, and the knowledge you want

to share. 

That's what will carry you through, inspire you, and help you create a

course that truly matters.

Decide on a medium for each lesson.

Create a lesson plan for each section of your course.

Start creating your content, ensuring it's high-quality and aligns with
your script or lesson plan.

Add interactive elements to your lessons.

T A K E  A C T I O N

Review your content for clarity, engagement, and any potential errors.

Seek feedback on your content from a small group of beta testers.

Revise your content based on the feedback.

Finalize your content, and get ready for the next phase of your course
creation journey - launching and marketing your course!

A C T I O N  P L A N



S T E P  1 :  K E E P  C O N S I S T E N C Y

S T E P  2 :  U S E  H E A D E R S  &  S U B - H E A D E R S
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A f t e r  d e v e l o p i n g  y o u r  c o u r s e

c o n t e n t ,  y o u ' v e  t a k e n  a

s i g n i f i c a n t  s t e p  f o r w a r d  i n

y o u r  j o u r n e y .  T h e  n e x t  s t e p  i s

t o  f o c u s  o n  h o w  y o u r  c o u r s e

i s  p r e s e n t e d  -  t h e  f o r m a t t i n g .  

C o n s i s t e n c y  i s  c r u c i a l  i n  c o u r s e  f o r m a t t i n g .  M a i n t a i n  t h e

s a m e  s t r u c t u r e  a c r o s s  a l l  y o u r  l e s s o n s  o r  m o d u l e s ,  w i t h  a

c l e a r  i n t r o d u c t i o n ,  b o d y ,  a n d  c o n c l u s i o n .  

T h i s  h e l p s  s t u d e n t s  u n d e r s t a n d  w h a t  t o  e x p e c t  a n d  a i d s  t h e i r

l e a r n i n g  p r o c e s s .

W h i l e  y o u r  c o u r s e ' s  c o n t e n t  i s  t h e  s t a r  o f  t h e  s h o w ,
f o r m a t t i n g  i s  t h e  s t a g e  t h a t  a l l o w s  i t  t o  s h i n e .  
G o o d  f o r m a t t i n g  e n h a n c e s  t h e  l e a r n i n g  e x p e r i e n c e ,  m a k e s
t h e  c o n t e n t  m o r e  d i g e s t i b l e ,  a n d  k e e p s  y o u r  s t u d e n t s
e n g a g e d  a n d  m o t i v a t e d .

C O N T E N T  F O R M A T T I N G

B r e a k  u p  y o u r  c o n t e n t  w i t h  h e a d e r s  a n d  s u b h e a d e r s ,  m a k i n g

i t  e a s i e r  t o  r e a d  a n d  d i g e s t .  

T h e y  s e r v e  a s  s i g n p o s t s  t h a t  g u i d e  y o u r  s t u d e n t s  t h r o u g h  t h e

c o n t e n t  a n d  h e l p  t h e m  u n d e r s t a n d  t h e  k e y  p o i n t s .



S T E P  3 :  U T I L I Z E  B U L L E T  P O I N T S  &  N U M B E R E D  L I S T S

S T E P  4 :  I N C O R P O R A T E  V I S U A L  E L E M E N T S

S T E P  5 :  E N S U R E  R E A D A B I L I T Y

S T E P  6 :  T E S T  O N  D I F F E R E N T  D E V I C E S

B u l l e t  p o i n t s  a n d  n u m b e r e d  l i s t s  c a n  b e  u s e f u l  i n  b r e a k i n g

d o w n  c o m p l e x  i n f o r m a t i o n  o r  s t e p - b y - s t e p  i n s t r u c t i o n s ,

m a k i n g  y o u r  c o n t e n t  e a s i e r  t o  f o l l o w .

C h o o s e  a  c l e a r ,  e a s y - t o - r e a d  f o n t  a n d  m a i n t a i n  a  r e a s o n a b l e

f o n t  s i z e  t h r o u g h o u t  y o u r  c o u r s e .  B e  m i n d f u l  o f  c o l o r

c o n t r a s t  b e t w e e n  t e x t  a n d  b a c k g r o u n d ,  e n s u r i n g  i t  i s  e a s y  o n

t h e  e y e s .
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C h o o s e  a  c l e a r ,  e a s y - t o - r e a d  f o n t  a n d  m a i n t a i n  a  r e a s o n a b l e

f o n t  s i z e  t h r o u g h o u t  y o u r  c o u r s e .  B e  m i n d f u l  o f  c o l o r

c o n t r a s t  b e t w e e n  t e x t  a n d  b a c k g r o u n d ,  e n s u r i n g  i t  i s  e a s y  o n

t h e  e y e s .

G i v e n  t h a t  s t u d e n t s  m a y  a c c e s s  y o u r  c o u r s e  o n  d i f f e r e n t

d e v i c e s ,  i t ' s  i m p o r t a n t  t o  t e s t  y o u r  f o r m a t t i n g  o n  a  r a n g e  o f

s c r e e n s .  E n s u r e  y o u r  c o n t e n t  l o o k s  g o o d  a n d  i s  e a s y  t o

n a v i g a t e  o n  d e s k t o p ,  t a b l e t ,  a n d  m o b i l e .

P r o p e r  f o r m a t t i n g  i s  t h e  u n s u n g  h e r o  o f  a n y  o n l i n e  c o u r s e .  

I t  c a n  m e a n  t h e  d i f f e r e n c e  b e t w e e n  a  c o u r s e  t h a t ' s

e n g a g i n g ,  a c c e s s i b l e ,  a n d  e n j o y a b l e ,  a n d  o n e  t h a t ' s  d i f f i c u l t

t o  n a v i g a t e  a n d  h a r d  t o  u n d e r s t a n d .  

B y  t a k i n g  t h e  t i m e  t o  f o r m a t  y o u r  c o n t e n t  e f f e c t i v e l y ,  y o u

n o t  o n l y  e n h a n c e  y o u r  s t u d e n t s '  l e a r n i n g  e x p e r i e n c e  b u t  a l s o

i n c r e a s e  t h e  l i k e l i h o o d  o f  t h e m  c o m p l e t i n g  y o u r  c o u r s e  a n d

r e c o m m e n d i n g  i t  t o  o t h e r s .
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Maintain consistency throughout your course.

Break up your content using headers and subheaders.

Make use of bullet points and numbered lists for clarity.

Incorporate relevant visual elements to support your content.

Choose a readable font, font size, and color contrast.

Test your course on different devices.

Revise and refine based on feedback and user experience.

NOTES

CONTENT FORMATTING CHECKLIST
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Y o u ' r e  n e a r l y  t h e r e !  W i t h  y o u r  c o n t e n t  c r e a t e d  a n d

f o r m a t t e d ,  i t ' s  t i m e  t o  a p p l y  t h e  f i n a l  t o u c h e s  a n d  p r e p a r e

f o r  l a u n c h .  

T h i s  s t a g e  i n v o l v e s  u p l o a d i n g  y o u r  c o u r s e  t o  y o u r  c h o s e n

p l a t f o r m ,  s e t t i n g  u p  y o u r  c o u r s e  s a l e s  p a g e ,  p r i c i n g  y o u r

c o u r s e ,  a n d  s e t t i n g  u p  a n y  a u t o m a t i o n  p r o c e s s e s  t o  m a k e

y o u r  c o u r s e  r u n  s m o o t h l y .

I f  y o u  h a v e n ' t  a l r e a d y ,  y o u ' l l  n e e d  t o  c h o o s e  t h e  p l a t f o r m  t o

h o s t  y o u r  c o u r s e .  T h i s  m i g h t  b e  a  d e d i c a t e d  o n l i n e  c o u r s e

p l a t f o r m ,  o r  y o u  m a y  c h o o s e  t o  h o s t  i t  o n  y o u r  w e b s i t e .  

C o n s i d e r  t h e  p r o s  a n d  c o n s  o f  e a c h  a n d  c h o o s e  t h e  o n e  t h a t

a l i g n s  b e s t  w i t h  y o u r  n e e d s  a n d  g o a l s .

U p l o a d  y o u r  c o u r s e  c o n t e n t  t o  y o u r  c h o s e n  p l a t f o r m .  

E n s u r e  t h a t  a l l  y o u r  m o d u l e s ,  l e s s o n s ,  a n d  a s s e s s m e n t s  a r e

o r g a n i z e d  a c c o r d i n g  t o  y o u r  c o u r s e  o u t l i n e . .  

R e m e m b e r  t o  p r o o f r e a d  y o u r  c o n t e n t

b e f o r e  u p l o a d i n g !

F I N I S H I N G
T O U C H E S
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S T E P  1 :  C H O O S E  Y O U R  C O U R S E  P L A T F O R M

S T E P  2 :  U P L O A D  Y O U R  C O U R S E



Y o u r  c o u r s e  s a l e s  p a g e  i s  c r u c i a l  –  i t ' s  w h e r e  p o t e n t i a l

s t u d e n t s  w i l l  d e c i d e  w h e t h e r  o r  n o t  t o  p u r c h a s e  y o u r  c o u r s e .  

I t  s h o u l d  c l e a r l y  c o n v e y  t h e  b e n e f i t s  o f  y o u r  c o u r s e ,  w h o  i t ' s

f o r ,  w h a t  s t u d e n t s  w i l l  l e a r n ,  a n d  i n c l u d e  t e s t i m o n i a l s  o r  c a s e

s t u d i e s  i f  a v a i l a b l e .

P r i c i n g  y o u r  c o u r s e  c a n  b e  t r i c k y .  I t  n e e d s  t o  r e f l e c t  t h e

v a l u e  y o u ' r e  p r o v i d i n g  b u t  a l s o  b e  w i t h i n  t h e  r e a c h  o f  y o u r

t a r g e t  s t u d e n t s .  

D o  m a r k e t  r e s e a r c h ,  u n d e r s t a n d  y o u r  a u d i e n c e ' s  b u d g e t ,  a n d

c o n s i d e r  t h e  t i m e ,  e f f o r t ,  a n d  r e s o u r c e s  y o u ' v e  p u t  i n t o

c r e a t i n g  y o u r  c o u r s e .
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A u t o m a t i o n  c a n  s a v e  y o u  a  g r e a t  d e a l  o f  t i m e  a n d  e f f o r t  i n

m a n a g i n g  y o u r  c o u r s e .  

S e t  u p  a u t o m a t i c  e n r o l m e n t  f o r  n e w  s t u d e n t s ,  a u t o m a t e  y o u r

e m a i l  c o m m u n i c a t i o n s ,  a n d  c r e a t e  a n  o n b o a r d i n g  s e q u e n c e

t h a t  w e l c o m e s  n e w  s t u d e n t s  a n d  g u i d e s  t h e m  o n  h o w  t o

s t a r t  t h e  c o u r s e .

S T E P  3 :  S E T  U P  Y O U R  C O U R S E  S A L E S P A G E

S T E P  4 :  D E T E R M I N E  Y O U R  P R I C I N G

S T E P  5 :  S E T  U P  A U T O M A T I O N
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Y o u ' v e  m a d e  i t .  Y o u r  c o u r s e  i s  f i n a l i z e d  a n d  r e a d y  f o r  t h e

w o r l d  t o  s e e !  B u t  c r e a t i n g  y o u r  c o u r s e  i s  o n l y  p a r t  o f  t h e

j o u r n e y .  N o w  c o m e s  t h e  e q u a l l y  c r i t i c a l  p a r t  -  l a u n c h i n g  a n d

m a r k e t i n g  y o u r  c o u r s e .  

T h i s  c h a p t e r  w i l l  g u i d e  y o u  t h r o u g h  a d v a n c e d  l a u n c h

s t r a t e g i e s  t o  h e l p  y o u r  c o u r s e  g a i n  t h e  a t t e n t i o n  i t  d e s e r v e s

a n d  a t t r a c t  t h e  s t u d e n t s  w h o  n e e d  i t  m o s t .

S t a r t  m a r k e t i n g  y o u r  c o u r s e  b e f o r e  i t ' s  e v e n  a v a i l a b l e .  

T e a s e  y o u r  a u d i e n c e  w i t h  s n i p p e t s  o f  y o u r  c o u r s e  c o n t e n t ,

b e h i n d - t h e - s c e n e s  g l i m p s e s  o f  c o u r s e  c r e a t i o n ,  a n d  t h e

b e n e f i t s  t h e y  c a n  e x p e c t  f r o m  e n r o l l i n g  i n  y o u r  c o u r s e .  

T h i s  b u i l d s  a n t i c i p a t i o n  a n d  m a k e s  y o u r  a u d i e n c e  e a g e r  t o

e n r o l l  w h e n  y o u r  c o u r s e  i s  f i n a l l y  l a u n c h e d .

T I M E  T O  L A U N C H
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S T E P  1 :  B U I L D  A N T I C I P A T I O N

Consider doing a pre-launch to a small segment of your
audience or your email list. 

This not only creates a sense of exclusivity but also
allows you to gather feedback and make any necessary

adjustments before your official launch.

I n  a d d i t i o n ,  c o n s i d e r  o f f e r i n g  a  s p e c i a l  p r i c e  f o r  y o u r  c o u r s e

d u r i n g  t h e  l a u n c h  p e r i o d .  T h i s  c r e a t e s  u r g e n c y  a n d

e n c o u r a g e s  p e o p l e  t o  s i g n  u p .



W e b i n a r s  o r  l i v e  s t r e a m s  c a n  b e  a  p o w e r f u l  t o o l  i n  y o u r

l a u n c h  s t r a t e g y .  

T h e y  a l l o w  y o u  t o  i n t e r a c t  d i r e c t l y  w i t h  y o u r  p o t e n t i a l

s t u d e n t s ,  a n s w e r  t h e i r  q u e s t i o n s ,  a d d r e s s  t h e i r  o b j e c t i o n s ,

a n d  d e m o n s t r a t e  t h e  v a l u e  o f  y o u r  c o u r s e .

G a t h e r  t e s t i m o n i a l s  f r o m  y o u r  b e t a  s t u d e n t s  o r  f r o m  t h e

s t u d e n t s  w h o  e n r o l l e d  d u r i n g  y o u r  p r e - l a u n c h .  

S h a r e  t h e s e  o n  y o u r  c o u r s e  s a l e s  p a g e ,  i n  y o u r  e m a i l s ,  a n d  o n

s o c i a l  m e d i a .  

S o c i a l  p r o o f  i s  a  p o w e r f u l  m o t i v a t o r  a n d  c a n  h e l p  c o n v i n c e

p o t e n t i a l  s t u d e n t s  t h a t  y o u r  c o u r s e  i s  w o r t h  i n v e s t i n g  i n .
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P a r t n e r i n g  w i t h  i n f l u e n c e r s  i n  y o u r  n i c h e  o r  s e t t i n g  u p  a n

a f f i l i a t e  p r o g r a m  c a n  h e l p  y o u  r e a c h  a  w i d e r  a u d i e n c e .  

I n f l u e n c e r s  c a n  p r o m o t e  y o u r  c o u r s e  t o  t h e i r  f o l l o w e r s ,  w h i l e

a f f i l i a t e s  g e t  a  c o m m i s s i o n  f o r  e v e r y  s t u d e n t  t h e y  r e f e r  t o

y o u r  c o u r s e .

S T E P  2 :  U S E  W E B I N A R S  O R  L I V E  S T R E A M S

S T E P  3 :  L E V E R A G E  S O C I A L  P R O O F

S T E P  4 :  P A R T N E R  W I T H  I N F L U E N C E R S



@ E L A I N E L O M B A R D I . C O M

Start marketing your course before it's live to build anticipation.

Consider a pre-launch to a limited audience.

Plan a webinar or live stream to connect with potential students.

Gather and share testimonials for social proof.

Implement a launch pricing strategy.

Explore partnerships with influencers or setting up an affiliate
program.

Continuously monitor your launch progress, engage with your
audience, and be ready to make adjustments as necessary.

COURSE LAUNCH CHECKLIST

NOTES
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Launching your course can be both exhilarating and nerve-wracking. 

With the right launch strategies, you can ensure your course reaches the
right people and makes the impact you've envisioned. 

Remember, a launch is not a one-time event. It's a process, a journey, and
with each step, you learn more about your audience, your course, and how
to present your knowledge in a way that truly resonates. 

Stay flexible, stay connected, and enjoy the journey!

T H I N G S  T O  R E M E M B E R

Niche Selection: Choosing a niche for your online course should be a

blend of your passion, expertise, and market demand. Your niche will

serve as the guiding light for your course, dictating its content,

audience, and potential profitability.

Inventorying Skills and Knowledge: A deep dive into your skills and

knowledge provides you with the resources you'll need to create an

impactful course. You have unique experiences and knowledge that

others will find valuable.

Qualifying Your Niche: Before fully committing to your course idea,

ensure there is a viable market for it. Conducting market research and

competitor analysis helps validate your idea and set the stage for

successful course creation.

FINAL THOUGHTS



T h a n k - y o u !

@ E L A I N E L O M B A R D I . C O M

I hope you enjoyed this  Roadmap, Creating Online
Courses Made Easy. If you have any questions, please don't
hesitate to reach out using the contact information below.

I wish you the absolute best on your future endeavors!

CONTACT :
(949) 397-7766

 elaine@elainelombardi.com

 www.elainelombardi.com

F A C E B O O K

I N S T A G R A M

P I N T E R E S T

I'm on a mission to empower wise women to 
achieve financial freedom and create your Legacy by
sharing your unique wisdom with the world. My From  
Wisdom to Web in 6 weeks, The Golden Pathway course
guides you through tech challenges and helps you design a
passion-based, purpose-driven, prosperity roadmap to
amplify your message in this digital age. 

https://facebook.com/coachelainelombardi
https://instagram.com/elaine.lombardi
https://pinterest.com/coachelainelombardi

